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1. /lejnocT Ha npeTrnpHjaTHeTO

KJIT Huckorpanba — Burtona kako npetnpujatie GOpMUpaHO O JIOKATHATA caMoympaga 3a
NOTpedUTE Ha rpaZioT M BPIIM CJICAHUTE AKTHBHOCTH:

- OApXKyBame Ha (hekanHa u arMocdepeka KaHaTH3aLH]a,

- PEKOHCTPYKLHja H u3rpaaba Ha KaHATM3alMja H YIIHLH,

- O/IPKYBalb€ HA TPAjICKHTE YJIMLH BO JIETHH YCJIOBH, KaKO M OJIPXKYBake Ha YIULIHUTE BO 3UMCKH
ycnoBH ( 3UMcKa ciyx6a ),

- BPUIH W IpyrH paboTH 04 JOMEHOT Ha MH(PACTPYKTYPHOTO ypelayBamwe H 100dopMyBame Ha
TPAJICKH TIOBPLUIHHH, COrNacHO ypOaHHCTHYKHTE IJIAHOBM M TOMHMINHHUTE nporpamu Ha CoBetoT Ha
OmutuHa Burona.

2. Opranmsupame

Ox noctoerweTo Ha NpeTNpHjaTHETO Na ce 10 AcHeC POLECOT Ha TPYJOT Ce BpLIeHIe HA Pa3IHUHK
HAUMHA NPEKy pasnuyHK GopMH, CO 1e1 Ja ce OCTBApYRaaT MOMOBOIHHI Pe3yaTaTH BO U3BPIIYBAHETO HA
pabotara. Jlenec npouecoT Ha TPYAOT Ha NPETIPUjaTHETO ce 00aByBa MpeKy CleQHHTE CEKTOpH ,
OJENEHH]a ¥ O IeIIH:

2.1 Cextop 3a OnmTH ¥ npaBHK paGoTH M YOBEUKH pecypcu
- Onnenenue 3a ONIITH ¥ MPaBHK PabGOTH M YOBEYKH pecypcH

- Onnenenue 3a jaBHu HaGaBku

2.2 Cekrop 3a ®HHAHCHH, CMETKOBOACTBO H KOMepLHja

- Onnenenyie 3a GUHAHCHCKO CMETKOBO/ICTBEHH paboTu

- Onnenenue 3a komepuuja

2.3. CekTop 3a KaHAJW3ALHOHM 00jeKTH, HHCTA/IAUMM, YIHIH H NATHINTA H
MexaHH3almja

- Onienienne 3a KaHAIM3ALMOHHK 06jeKTH, HHCTaNalWH, YJIMLM W NaTHIITa

- Onzenenve 3a Mexanu3anuja



- Onnen 3a npunpema, MPOEKTHPawe U paseoj
OGaByBajku ja paGoTaTta BO CEKTOPHTE, O[IC]CHH]ATA H OJIENOT, PaGOTHHIMTE, pabOTOBOAHUOT

OpraH ¥ paKoBOAHTE/IHTe MefyceGHO Ce 10roBapaar 3a NPOLECOT Ha TPY/OT CO e 3a WTO NOYCMeLHO
OCTBApYBakE HA PE3YJITATHTE O/l TPY/IOT M pabOTEHETO HA MPETIPHjaTHETO.

3. Ksanndukauuona crpykrypa

YenewHo u3spliyBame Ha MOCTABEHHTE 33/1a4i BO PaGOTEHbETO 3aBHCH H O KBanMuKaLMOHaTa
CTPYKTYpa Ha BpaOOTEHHUTE.

Keanudukauuonara cTpykTypa Ha peaosHo BpaGotenute Ha 31.12.2020 roausa e cienua:

M-P |BCC |BHIC |CCC |HCC |Bkynuo
1 21 4 70 42 138

On oBaa TaGena Moxe Ja ce BUIM IEKa CO 3aBpleHa Mmarucrparypa uMame 1 Bpaboten, co BCC u
BIIC uma 25 BpaGotenn, Cpeana ctpyuna cripema umame 70 BpaGoTeHu, a gofeka co Hucka CTpy4Ha
crpema BKB, KB, 1K uma 42 ppaGotenn.

4. YnpaByBame

Bo KJIT "HuckorpanGa"-butona , opraiu Ha ynpaByBabe ce :

1) Vnpasen onbop
2) On6op 3a KOHTpONIAa Ha MATEPHjAIHO - PUHAHCHCKO paboTerbe

3) Oupextop

1) YnpasuuoT oa6op ce cocToM OA A€BeT HAJBOPELIHH YICHOBH KOM T u3bupa Coseror Ha
Onwruna burtona. Ynpasuuot 0a60p paGoTH Ha CEHUIM KOH ' CBHKYBA MPETCEIATEN0T, a BO HErOBO
OTCYCTBO M MOTIPETCEaTENOT.

2) OnGop 32 KOHTpO/Ia HAa MATEPH]AIHO — (PHHAHCHCKOTO paGoTerwme € cOCTaBeH Of MeT ujieHa KOH
I OJpe/lyBa COBETOT CO CBOj akKT.

3) Co paGorata Ha mnpernpujaTHeTo pakoBoAH JlMpekTOp KOj ro umenysa ( wusbupa)
I'panonayanuukor va OnmutiHa Burona.

3a ocTBapyBame Ha OJpe/cHH npasa, OOBPCKM M OJTOBOPHOCTH Ha PaGOTHHLIUTE Ce (opmupaar
IOMOLIHA Tena — KOMHCHHM, KOM MOXaT jJa OWaaT mnocTojaHd W noBpeMeHH. JIMpeKTopoT Ha
NPETIPHjaTHETO KaKO CBOE COBETOAABHO Teno (OpMHpa CTpyucH KOJIErHyM KOj TMpeTcTaByBa
COBETOJABEH, CTPYYEH H ONEPATHBEH OpraH.

5. ®uHancoB e

Henoerara 2020 roguua, KJIT "HuckorpanGa'-butona ja 3aBpum co go6uska Npes 0AaHOUYBaHE
01 506.814,00 unjanu nenapu, ogrocto 54.098,00 wijanu aeHapu 106HBKa 110 0/IaHOYYBaHE.



Tabena 1: Cmpykmypa na ocmeapenu npuxoou 6o 2020 zoouna cnopeoeno co ucmume

60 2019 zoouna
pen. OcrBapenu ILnanupanu OcrBapenn | Muaexe | Huneke
op. MNPUXO U 2019 (3) 2020 (4) 2020 (5) 5:3 5:4
| | Ipuxoau ox yeayru 39,540,639.00 | 60.829,209.00 | 37.244,636.00 0.94 0.61
Ipuxoam on
2 | kaHanM3aumja 73,240,564.00 | 73,000,000.00 | 70,701,018.00 0.97 0.97
[Tpuxonm oxn ynorpeGa
3 |Ha
COTICTBEHH NPOU3BOH 1,122,862.00 3,000,000.00 3,121,594.00 2.78 1.04
4 | Ilpuxoam ox Kamartu 327.220.00 155,536.00 0.48
5 | Ocranaru npuxoau
04 paboTemeTo 431,520.00 306,246.00 0.71
[Tpuxonu ox
6 | cyOBeHuuH 2,015,500.00
Jpyru nenoBHu
7 | npuxonu 34,627.00 800,000.00 21,233.00 0.61
Brynno 114,697,432.00 | 137,629,209.00 | 113,565,763.00 0.99 0.83

Bo ropuara tabena gajeH € WHIEKCOT Ha OCTBapeHHTe NPUxoau Bo 2020 roaWHA CHIOPEISHH CO
MIaHUPAHUTE 33 WCTATa FOAMHA M MH/EKCOT Ha OCTBAPEHHTE NpHXxoau Bo 2020 rofnHa CriopesieHd co
ocreapennte Bo 2019 roanna. Bo 2020 roauua octeapenn ce 17% nomanKy ofl NIaHHpaHHTE MPUXOIN
HJIM TIOTOYHO 24 MUIMOHH JieHapH. [TpuxoauTe 01 yeiyry ce HaMajleHH BO criopenfa co niaHupaHuTe
32 39% i BO BPeAHOCT MCKakaHH 3a okosly 23,5 MuimoHu AeHapu. Bo 2020romHa npuxoauTe o
KaHaiusauuja BO criopeaba cO MiaHMPaHWTE Ce HaMaleHH 3a 3%, ONHOCHO MCTMTE MCKaXKaHM BO
BPE/IHOCT Ce HaMaJIeHH 3a 2,3 MHJIMOHH JICHapH.

Kaj npuxopure on ynotpeba na conctsenn npomsoau ce 3abelexysa ronemyBame o1 4% Bo
cnopenba co naanmpanute. Bo mmadot 3a 2020 rogvHa He ce NIAHMPAHH NPHXOAM O KAMATH M
OCTaHaTH NPUXOAHM, MIAHUPAHH C€ BO BKYMEH M3HOC KAaKO ApYrH JEJOBHH TPHXOAH M cropenbarta Ha
MCTUTE € co noparouute o1 2019 roauna. Bo oBaa roanHa HaManyBame UMa Kaj TPUXOJUTE OJl KAMATH
OQHOCHO HCTHTE C€ HaMaseHH 3a 52 %, [WTo BO BpeaHOCT O u3HecyBano okomy 171,6 unjaau aeHapw.
Ocranatute npuxoau of paboTemeTo ce HamasieHn 3a 29% on uctute Bo 2019 roauHa u kaj Apyru
ACJIOBHH TIPHXO/H NOCTOH HamanyBame 3a 39 % on uctute Bo 2019 roguna. Bo BKymHa BpeaHOCT cUTE
OBHE TpU Kateropuu Bo 2020 roauna usnecysaat 483.015,00 unjanu neHapn wro e 3a 40 % nomaiky oA
nianupanute. OBaa rofnHa ce 3abeneskyBa U HOB BHI Ha PHXO, OAHOCHO MPUXOHM OJT CYGBEHIIMN KOH
Hu Gea goaenenu oa Bnagata na PC MakegoHMja Kako eHOKpaTHa (PHHAHCHCKA MTOMOILL.

BuzHo on tabena | Bkynmuute npuxoan ocreapeny Bo 2020 romMHa CriopesieHH co OCTBAPEHUTE
npuxoan of 2019 roguna Hamanenu ce 3a 1 % oxsocHo 1,1 MHIMOHH JeHapH.

Bo crnopen6a co 2019 roauna HamanyBame NMOCTOM Kaj MPHXOJMTE Of ycnyru M toa 3a 6%.
Hamanysawe ¥Ma M Kaj npuxojuTe OJl KaHaIM3aUuja KOM ce Hamanenu 3a 3% Kako pe3ynaTar Ha
naHneMujata Koja ja 3aati apxaeata LWTO NaK Ce OPasu Ha paboTaTta Ha MpaBHUTE JMLA KAJE 3apaji
HamaJeHHOT 06eM Ha paboTa ce HamasIi M NOTPOLIYBAYKATa HA BOJIA.



Oeaa roauHa npuxoauTe o ynorpeda Ha CONCTBEHU NMPOH3BOAM M3HecyBaar 3.121.594 munuonu
JCHapu UCTUTE ce 3rojeMenu 3a 178%. OBue npuXOaM ce OCTBapEHHM NMPUXOAH O] M3rpanda Ha HOBA H
peKOHCTp}’KU.Hja Ha Beli'.e NOCTOCHYKA KaHalM3alHOHA MPpEKa u3rpajcHa o COIICTBEHHU cpencma CO WITO
Ce 3ro/ieMyBaaT ¥ OCHOBHHTE CpPeJACTBa (KaHa/H3aLMOHATa MPEKa ) Ha NPETIPHjaTHETO.

Bo crpykTypata Ha BKYINHHOT NpPUXOJ CO HAjrojieM MpOLEHT YYECTBYBaaT MNpPHXOJHMTE O
KaHanu3auuja o npaBHU U Gu3nuky nMua M toa co 62 %.

[MpuxoauTe 01 KAMaTH Ce OJHECYBAaT 3a [PECMETAHHW KaMaTH 33 3aKACHETH IUlakarmba Ha CMEKU OJ1
rparaiy 3a HaJOMECTOK 3a KaHajM3auuja U UCTUTE ce HamasieHH 3a 52 %. OBaa roguMHa Kako Mepka 3a
OJIECHYBabE Ha MOCJIEAULMTE Of NaHaeMHujaTa Oele JoHeceHa oAnyKa o (heBpyapu 10 ACKEMBDH Ja HE
ce MpecMeTyBa Kamara.

BO OCTaHaTH OEJIOBHH HPHXOJIH BJCryBaaTt NpHXoAHTE O HalJIaTCHH CYIOCKH H HOTAPCKH TAKCH H
JOpYru MPUXOAM KOM HE Ce O]l MaTepHjasiHO 3Hauewe. OBHE NMPHUXOIM 3aBHCAT O TOa KOJKY TY:KOHM ce
MMaaT HarulaTeHO BO TEKOBHATA rOIMHA M Kaj HUB NMOCTOM HamayBamwe of 29 %.

[TpuxoauTe 0 YCAYTH I COMMHYBAAT NPUXOANTE 071 yeayrd koH OmuTuHa buTtona u yciyru KoH
TpeTH Jiuna. Bo npernenoT noaony AajseHa € CTpyKTypara Ha NMpUXOAN O U3BPLICHH YCIYTH.

Tabena 2:Cmpkmypa Ha 6KynHUmMe NPUXo0u 00 U36PUIeHU YCIY2U 60 OeHapu

pea. | H3Bpwenn padoTu H3Bpuweno I[Inanupano | U3sBpueno Hupexe | Huaexe
op. 2019 (3) 2020 (4) 2020 (5) 5:3 5:4
Hsrpanba na Hopa
1 | kaHamu3aumja 16,594,442.00 | 37,069,450.00 | 13,563,611.00 0.82 0.37
2 | OnpxyBame Ha YJIHIM 4,463,056.00 | 4,610,168.00 | 6,906.,078.00 1.55 1.50
3 | lNocTaByBame Ha
coo0paKkajHu 3HALM 208,161.00 847.457.00 225,952.00 1.09 0.27
4 | 3umcka cinyxba 11,622,065.00 | 11,073,563.00 | 8,331,240.00 0.72 0.75
5 | Uucrewe Ha peka [lparop 2,772,469.00 | 1,428,571.00 | 1,308,268.00 0.47 0.92
6 | Jlpyra peanusauuja 1,114,037.00
7 | Bkynno 3a Onmmrnna buroaa | 35,660,193.00 | 55,029,209.00 | 31,449,186.00 0.88 0.57
WU3BpiieHn ycnyru 3a TpeTu
8 | muua 3,880,446.00 | 5,800,000.00 | 5,795,450.00 1.49 1.00
BrxynHo peann3zaumnja on
9 |yeayrn 39,540,639.00 | 60,829,209.00 | 37,244,636.00 0.94 0.61

Opn ropuara Tabena Moxe aa ce Buau aeka 3a OnwrrHa butona U3BpILIEHH CE YCIYrH BO BPEAHOCT
on 37.244.636,00 munuonu nenapu (0e3 JJIB) wro e 32 6 % nomanky oA ussplieHuTe ycayru so 2019
roauHa. 3a Apyru NpaBHU M (PU3HYKHM JMLA M3BPLUEHH c€ YCIyrd BO BpeaHocT oA 5.795.450,00 neHapu
wTo € 3a 49 % noseke oa usspuieHuTe Bo 2019 roanna.
Bo 2020 roguHa o BKYITHMTE NPUXOAM 3a YCIYrd, NPUXOJMTE O/ HOBA KaHAIM3alMOHA MpeXa ce
HamasieHH 3a 18 % Bo cnopenda co uctute Bo 2019, noaeka Kaj NpUXOAMTE 3a OJAPXKYBame Ha YJIHLM
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nocTou srofemysawe 3a 55 %. [puxoauTe 3a nocTaByBame Ha cooBpakajHu 3HALM CE 3roJieMeHH 3a 9%
BO criopeada co ucture Bo 2019 roauna. Tpuxoaute on 3uMcka ciayxOa ce HamaneHu 3a 28 % U HCTHTe
3aBUCAT O]l BPEMEHCKHTE YCJIOBH M KOJIMYECTBOTO HA BPHEXKH CHEr BO TCKOBHATA roanna. [puxoaurte o
4yuCTeHE Ha pexkara [parop Hamanenu ce 3a 53 %.

Ilpezneo na mpowoyume na pabomerwemo no sudogu 3a 2020 200 cnopoenu co
ucmume 6o 2019 2o0una

OcTBapenn Il1anupanun OcrBapenn | Muaexc | Hugeke
Bua Ha pacxon pacxoaun pacxoau pacxoau 4:2 4:3

2019 (2) 2020 (3) 2020 (4)
IMoTpouieHu cypoBUHM U
MaTepHjaH 9,579,090.00 17,500,000.00 | 10,151,993.00 1.06 0.58
IloTpolueHa eHepruja 4,553,975.00 6,000,000.00 2,627,123.00 0.58 0.44
Otnuc Ha cUTeH MHBEHTap 603,882.00 550,000.00 608,652.00 1.01 111
[Towrrencku, TenedoHcku
GPS u uHTepHeT yciiyru 573,973.00 590,000.00 639,473.00 1.11 1.08
Venyru 3a oipKyBame Ha onpemara 2,928,781.00 2,500,000.00 2,356,184.00 0.80 0.94
Yenyrn 3a 06e3benyBame Ha
HMOTOT 767,970.00 850,000.00 647,185.00 0.84 0.76
3akynHuHa 135,155.00 150,000.00 175,396.00 1.30 1.17
KomyHanuu yenyru 270,304.00 290,000.00 231,768.00 0.86 0.80
ITpownsBoanu yenyru 4,360,156.00 5,710,000.00 4,263,434.00 0.98 0.75
YeIyrd 3a yMTame Ha BOJOMepH 1,116,000.00 1,100,000.00 1,116,000.00 1.00 0.01
VYenyru on areHum 3a
BpaboTyBame 3,846,228.00 3,000,000.00 4,828,171.00 1.26 1.61
BpyTo nnaru 50,662,583.00 56,300,000.00 | 54,582,607.00 1.08 0.97
AmopTH3auja 11,753,156.00 12,500,000.00 | 11,224,260.00 0.95 0.90
OcraHaTi TpoLoLy Ha
BpaboTeHuTe
perpec, OTIpeMHUHA H NOMOLITH 2,957,152.00 4,700,000.00 4,033,592.00 1.36 0.86
JlHeBHHLK 3a cyxOeH nar 571,917.00 550,000.00 166,544.00 0.29 0.30
Hanomect Ha TpOLIOUHM Ha
BpPabOTEeHHUTE M [TOAapOLH 1,733,374.00 1,800,000.00 1,754,595.00 1.01 0.97
Tpomouu 3a Ynpaeed u Hansopen
0. 840,030.00 850,000.00 917,784.00 1.09 1.08
Pexnamu, penpesentauuja u
CMOH30PCTBO 2,270,355.00 2,200,000.00 3,335,136.00 1.47 1.52




[Tpemuu 3a OCHrypyBaibe 609,289.00 700,000.00 1,104,961.00 1.81 1.58

Bankapcku ycrmyru u nnaten

npomer 279,526.00 300,000.00 447,035.00 1.60 1.49

JlanoLn Kou He 3aBucar of

pesynrar

aIMHH., CYICKH W ap. JlaBadyku 653,848.00 650,000.00 550,565.00 0.84 0.85

OcTanati Tpowoun 01 paboTeweTo 1,419,357.00 2.000,000.00 1,841,833.00 1.30 0.92
| Otnue Ha noGapysama 9.102,590.00 10,000,000.00 3,681,582.00 0.40 0.37

Hanomecrtu Ha wrerw oa aejHocta 18,200.00 400,000.00 119,104.00 6.54 0.30

JIOTNOTHUTENHO YTBpAEHH pacxonu

O]l MUHATH [OAMHHE 695,607.00 1,200,000.00 1,060.915.00 1.53 0.88

Kamaru o1 paGoemero co

HETIOBP3aHK APYLITBA 892,986.00 3,000,000.00 593,057.00 0.66 0.20

BKYITHO : | 113,195,484.00 | 135,390,000.00 | 113,058,949.00 1.00 0.84

Opn TabenapHHOT mperiej norope ce raeia jeka BKYIHHTE TPOLLOLKTE 01 paboTtemeTo Bo 2020
FOAMHA CE CKOPO WAEHTHYHM Kako M BO 2019 roamna oaHocHO Hamanenu ce 3a 136.535,00 Wijaam
JIeHapH.

-Kaj norpowenure cypoBuun 1 marepujanu mma srosemysawe oa 6 % BO criopenba co OBHe
Tpowous o4 2019 roauna. IMoTpowokoT Ha Matepujaiu OCTBapeH € 3a M3BENYBamke Ha IpaieIKHUTE
PabOTH U HCTHTE 3aBUCaT 01 06EMOT Ha H3BpImeHUTe paGotu. Jlen o1 oBHe MaTepHjany NOTPOLLIEHH ce 3a
TOTIPAaBKA ¥ OZpXYBAE HA KaHAIM3alMOHATAa Mpexa BO IpajoT M MCTHTe nafaaT Ha TepeT Ha
npeTnpujatieTo. Bo oBaa rpyna Ha TPOWIOLM BIEryBaaT W MOTPOLICHHTE KaHIIEIapHCKH MaTepHjalty,
TIOTPOLICHHTE CPEACTBA 32 YHCTEH:E H ONPXKYBake M APYFH MaTepHjalM KOH Ce HEe3HAYHTENHH BO
cropeada co rpajiexHuTe MaTepijaii. MeTo Taka OBHMe TPOLLOLM 3aBHCAT OJ] BUIOT Ha paboTHTE KOM T'H
M3BEyBaMe.

-IloTpowmenara enepruja, ropuso 1 Masueo Bo criopenta co 2019 roauua NMOKa)KyBa HaMaJlyBarbe
on 42 %.

-Tpowounte 3a nomtencku, Tenedoncky, untepHer u GPS ycayru sronemeHu ce 3a 11% Bo
cropeziba co uetute Bo 2019 roguua.

-Kaj Tpowonute 3a TekoBHO ompiKyBame Ha onpemara uMa HamanyBawe oa 20 %, ucto M
TpowWouKTe 3a 06e36eayBame Ha MMOTOT Ha Huckorpanba nokaxkypaaT Hamanysawe o1 16 %.

- 3akymHuHata e 3ronemeHa 3a 30 % Kako pesyjTaT Ha MPOMeHa Ha /ICJOBHHOT NpoCcTOp KOj ce
KOPHCTH 3a HariateH uenTap, 1oeKa TPOIIOKOT 3a KOMYHAJHHTE YCITYTH € HamanieH 3a 14 % |

-TpotwonuTe 3a npousBoanu ycayru cnopenenn co 2019 roauna NMOKa)KyBaaT HaMmallyBaibe o1 2
%. Bo oBaa rpyna BiieryBaar TPOLIOLMTE 3a MOJU3BELYBAUH, perucTpanmja Ha BO3MIA W OCTAHATH
YCIIYTH.

-Tpowonute HanpaBeHH 3a YMTame Ha BOJOMEPHTE Ce MCTH Kako M BO NPETXOAHAaTa roAMHa.
Cekoj mecent KITT Huckorpan6a nnaka HanoMecToK 3a YnTarbe Ha BOIOMEPHTE.



- Kaj Tpowokot 3a yenyru ox areHuuu 3a BpaGoTyBame ce 3abeniexcyBa 3ronemyBamwe o1 26 % Bo
OJIHOC Ha MPETXOJHATA rOJIMHA.

- bpyTo nnatuTe kako ronem aen of BKYNHMTE TPOLIOLM ce 3rofieMeHH 3a 8 % BO criopenda co
2019 roguna.

- CornacHo cMeTKOBO/ICTBEHHTE MOIHTHKH HA TPETIIPHjaTHETO amoprtH3anujara 3a 2020 roauHa
IpECMEeTana e Mo CTanku yTBPACHH BO HOMEHK/ATypaTa 3a NMpecMeTKa Ha amopTu3auMjaTta. Mcrara
[IPECMETaHa € 10 MPONOPLUOHAICH METO.

-TpowouuTe 3a perpec, OTNPEMHHHH U JPYTH HAZOMECTOLM Ha BpaboTeHHUTE ce HCIUlakaa cropes
KOJIEKTHBHHOT JIOTOBOP M MCTHUTE 3rojieMeHH ce 3a 36%.

-/IneBHuLMTE 32 c1yKOCHU NATyBamba HaMaleHH ce 3a 71% Bo criopeda co MpeTxoaHaTa roJuHa.
Kako pesynrar va mepkute 3a 3awTuTa o1 manaeMujata o0yKMTE M J€JIOBHHTE COCTAHOLM Ce OAPKYBaa
on line.

- Hapomecrouure Ha Tpowouu Ha BpaGotenute Bo 2020 roguua ce CKOPO HJIEHTUYHHU CO HUCTUTE
ox 2019 roauna.

-TpowiouuTe 3a CrIOH30PCTBA, PEKIAMH W PENpPE3eHTaLHja 3rojieMenH ce 3a 47% Bo criopeada co
2019 romuna. CrioHsopcTeata ce OIHECYBaaT 3a KYJITYPHH MaHu(ecTallln, 3a CNOPTCKH KIyOOBH,
CMOH30PCTBA HA CHHAMKATOT 38 TEKOBHOTO paboTere, HO rojieM e 01 HCTHTE CE 3a JaJeHH TOMOLLUTH
3a JIeKyBawe Mo nojHeceHu Gapama o rpafann. OBaa rogMHa BO OBaj M3HOC € H JAOHauWjaTa 3a
MonynapHa Gonxuua 3a Kosua uentapor Bo u3noc 01 1.499.818,00 uijanu JIEHapH Kako U JOHALHH BO
cnoptot no unex 30-a o1 3akoHoT 3a lanok Ha 1o6uBKa Bo u3Hoc o4 500.000,00 unjazm JIeHapH.

-TpomouuTe 3a mpemuuTe 3a OCUTypyBame 3ronemMeHH ce 3a 81% Bo OAHOC Ha TPOLLIOLH
HaMpaBeH! IPETXOAHATa FOAHHA.

- Kaj tpowounTe 3a GaHKapeku yCIyrd U MPOBH3MH, IOCTOH sronemyBame o1 60% Bo cnopenba
CO MpeTXoJHaTa rojuHa

- Kaj craBkata jaHOK Ha MMOT, WIaHAPHHK, CYACKHM M HOTAPCKH TAKCH MMa HamaiyBawe of1 16%
cnopenero co 2019 r. TpouwlonuTe 3a CyJICKM M HOTAPCKM TAKCH Ce HamiakaaT of CTPaHKHUTE MpH
HanaTa Ha yTyeHUTe nodapyBarma ¥ HCTHTE Ce KHWKAT Ha CTPaHaTa Ha MPUXOJM Ha MpETNPUjaATHETO.
Oga 3Haun ieka camo TPOLLOLMTE HA HEHAMNIATEHUTE TYXKOHM Ce CTBAPHH TPOLIOLH Ha MPETNPHjaTHETO.

- Ocranatute TpOLWIOUM of paboTemeTo ce sronemenu 3a 30 % , Tyka BJICIYBAaT TPOLIOLM 3a
@ABOKATCKM M HOTApPCKM YCIYrH, OCTaHATH MWHTC/ICKTYalHM YCIYrH, TPOMIOUM 3a W3BPIUUTEINH,
KOMIIJYTEPCKH YCJIyrd U JIP. YC/YTH KO HE 3aBHCAT O/ 3aJ1araheTo Ha BpaboTeHHTE.

- Ilo 3aBpliHa cMeTKa M3BpIUEHH Ce OTMMCH BO M3HOC 01 3.681.582.00 AexHapu. OTnuiuanu ce
noGapysarma 3a HaJOMECT 3a KaHanusauuja oa Gu3Mukd auua oa 2015 rO[IMHa, KAaKO WU OCTaHaTH
3acTapeHu nobapysarba 0 MPaBHHM JIMLIA.

CoriacHO CMETKOBO/ICTBEHHTE TOJIMTHKM HA NPETNPHjaTHETO BPILEHU CE€ OTITMCH U BO TEKOT Ha
Lesa roanHa U T0a Ha modapyBarba 3a HAAOMECTOK HAa KaHAIM3auMja 04 QUIMUKM M MPABHH JTHLA 11O
Bapate Ha CTPaHKMTE 3apajii 3aCTAPEHOCT, POMEHA Ha COTNCTBEHOCT, HCTO TAKA Ce BPLUIAT OTIHMCH W BP3
OCHOBA HA CYACKH M CTe4ajHM peiieHuja. Hajrosiem nen o1 OTnHMCHTE ce NpasaT 3a CTOPHHPAHH CMETKH
no nobuenu nogaroun on JIT Boaoeoa (eaHawl wiu Jpa maTH MECEuHO) 3apagd ycoriacyBamwe Ha
CocTojOMTE Ha BOJOMEPHTE.

- Hazomecty Ha wtet o5 fejHocTa 0Baa roAMHa mokaxyBaat srosiemyBasse 3a 100.904,00 unjamgu
JeHapH.

-JlONONHUTENHO YyTBPAGHU PAacXO/ii O NMPETXOAHM TOAHHH, OBa Ce TPOLIOLM KOH HE 3aBHCaT Of
paboTemeTo Ha NpeTNnpHjaTHeTO CTaHyBa 300p 33 KOHTO Ha KOe ce €BUJICHTHPAAT CTOPHUPAHUTE CMETKH
¥ (akTypu KOHM Ce O NPeTXOJHATa FOJMHA, a C& W3TOTBEHH MO uzsewnraj oa JIT Boposoa. Kaj ucrure
MOCTOHM 3rojieMyBame o1 33 %.

- Kamarure o paboremero co HeroBp3aHu ApyLITBA ce HaMmasieHH 3a 34 % Bo criopenda co 2019
roguHa.

LlenokynHo rienana tabenata Ha TPOLIOUM BHAHO € JeKa HAjTONEMH TPOLIOLM HAlpaBeHH ce 3a
OpyTO MJaTH, CYpOBMHM M MaTepujajiu, ropMBO, TPOLIOUH 3a ONpIKYBake Ha BO3W/IATA, TMPOM3BOIHU
YCITyr, aMOPTH3aLHja, TPOWIOLMTE OZf MHHATH FOAMHA M TPOLIOH 3a BpaGOTEHUTE. HpyruTte Tporonu
KOH HE Ce [IOBP3aHH CO MPOUECOT Ha paboTa He 3a3eMaaT oM MPOLICHT BO LEIOKYITHHTE TPOIIOIH.



IlTo ce onnecypa 10 octBapeHuTe Tpowoun Bo 2020 ucTHTe HamaneHu ce 16% BO OHOC Ha
MJIaHHPaHHTE.

Bo 2020 roauHa usrpaaeny ce HOBH KaHAIM3AIMOHH MPEXH HA HABEICHUTE Y/IHIIA:

- ®exanna kanaausauuja ¢. Kpasapn OV Kpcere I1. Mucupkos

- ®ekanna v atMocdepeka kananuzauuja yi. [lapruzancka

- llpukiyyouu 3a MewoOBUTA KaHaH3aUMja yi1. MnunjaeHcka

- Armocdepcka u (ekanna KaHamm3aumja okony Oduuepeky 1om

- Oekanna kaHanu3aunja berosa weinma - kosiekTop

- CexynnapHa QekanHa KaHanusauuja Ha ¢.TpHOBO

- PeKoHcTpykuuja Ha MelOBUTA KaHanu3aluja Ha yJii. Jlenunosa, [lepeanu u 21 Ba
- PeKoHCTpykuMja Ha MeLOBUTA KaHanu3alja Ha yi1. Bpanko PaguueBuk

- Jedekr na mewoputa kananu3amja Ha yi. [porpec kaj 6p.138

- HMspaGoTtka Ha CIMBHULIK W pelIeTKH Hu3 rpaa butona

Hanomena: TpowouuTte 3a u3rpanda Ha HOBa M PEKOHCTPYKLMja Ha 3aCTapeHaTa KaHANHW3alMOHA
MpeXa Kako ¥ TPOLIOLMTE 33 YHMCTeHe H OJPKYBake Ha BeKe NOCTOEYKaTa KaHaIH3alMOHA Mpeka Kako
pacxoll He Ce KHHKAT Ha noce0Ha CMETKA W HCTHTE Ce BJe3eHH BO 30MPOT HA BKYNHHTE pacXofH.
Osre Tpowouy ce BKaJKYJIHPaHW BO TPOLIOUMTE 3a MATEPHjald, FOPUBO, IATH H BO HEKOHM IPYIH
MAaTepHjalHH M HEMATEPHjaTHH TPOUIOLM M HCTHTE CE IPECMETaHH €O MOCEGHM KATKYJTalum.

Bo 2020 roamsa concTeeHaTa MHBECTHLMja 3a M3rpaa0a Ha HOBA M PEKOHCTPYKUMja Ha cTapa
KaHanM3anuoHa Mpexa co MHTepHH CHTyalluM e eBHJCHTHpaHa Ha KOHTOTo [lpuxomwm on ymotpeGa Ha
COTICTBEHHM MPOM3BOAM BO U3HOC 01 3.121.594,00 nenapw.

Bkynnute npuxoan cnopeaero co 2019 roauuna vamanenn ce 1.131.669,00 aenapu, Hamanyparmbe
MMa Y Kaj BKyNHHTe pacxomu 3a 136.535,00 unjaau aenapn oanocko 2020 roauna KJIT HuckorpaaGa ja
3aBpuiyBa co 106uBKa 01 paboTteweTo Bo u3Hoc 01 506.814,00 uajaau aenapu.

Bo TaGena 4 npukaxana ¢ pasnukata nomery BKYMHHTE MPUXOAM M BKYIHHTE DAacXoad M
OCTBApeHHOT (uHaHcHCKU pesynTar. Bo 2020 roauna octeapesa e aoGueka ox 506.814,00 HJajaam
A€HAPH MPEJ OflaHOYYBake UM JOOMBKA Mo onaHovypatbe 54.098,00 uajaan nenapu.

Tabena 4 Pacnpedenba na ekynnume npuxoou u pacxoou 3a 2020 zoouna

2020
Pacnpenenta na 1oxon 2019 roguna et
1 | BKynH# npuxoau 114.697.432 113.565.763
2 | Bkynuu pacxoam 113.195.484 113.058.949
3 | Jobuska (3ary6a) mpen oaaHOuyBame 1.501.948 506.814
4 | JlaHOok 01 100MBKa, M HEMPHU3H.PacXoau 1.391.942 452.716
5 | Hobueka (3ary6a) o o/jaHo4yBae 110.006 54.098

Bo TaGena Op. 5 npukakaHu ce HETO niaTara, NPUAOHECHTE OX MJiaTa MIEPCOHAIIHHOT JAHOK
KaKo W Npoce4HaTa HETO miata rno pabotHuk ucrateHa Bo 2020 roguHa, CrOpPeieHO CO MCTHTE
nozarouu Bo 2019 roguna.



Tabena 5 Cmpykmypa na naamume 3a 2020 200. cnopedenu co ucmume

60 2019 200.
Onuc 2019 2 2020 2. %
Hero niata 34.326.843 36.673.828 107
IlpuaonecH oa miara 13.932.084 15.282.546 110
Ilepconanen ganok 2.403.656 2.628.752 109
ITpoceyeH 6poj Ha BpaboTenu 135 134
IIpoceyna HeTO NJIATA MECEUHO 21.189 22.807

On TtaGena 6p.5 MOXe Ja ce BMAM JieKa Kaj TIpOCEYHATAa HETO IUIATA [0 paboTHHK MMa
sronemysate oa 1.618,00 nen. Bo 2020 roauna criopesero co 2019 romuna. Bpeaxocra Ha 6ogot 3a
MpecMeTKa Ha niara ce srojemu 3a 5,5 % Bo CenTemspu 2019 roamHa u ucTata ce KopucTelle 3a
MpeCMETKa Ha TuiaTa 3a nocieaHurte detupu Meceuu on 2019 ropuna noxzeka 3a 2020 rommna ce
pecMmeTyBanie niata 3a 12 mMeceuu 1O MOBUCOKA BPEIHOCT Ha GONOT WITO pesy/THpalle W MOroneM
TPOLLUOK Kaj OpyTO niaTture.

Tabena 6 Ilpezneo na nobapysarmwa 00 Kynysauu na 31-12-2020 200una

IHobapysamwa 20192, 2020, %
Ox ycayrm oa mnpaBHH © 17.237.051 22.180.166 129
Gu3HUKH AHUA

Onx HagOMeCTOK 332 KaHAJIH3.01 24.328.540 25.007.123 103
NpPABHH JIHIA

On nanomecTok 3a kanaans. O 26.258.758 26.543.025 101
AOMAKHHCTBA

Bkynuo: 67.824.350 73.730.315 109

Bkynuure noGapysamwa nHa 31.12.2020 roauuna usnecysaat 73.730.315.00 JIEHApH W MCTHTE Ce 3a
9% noronemu Bo criopenba co 2019 roaunHa.

Tabena 7 Ilpezneo na o6epcku 00 dobasyeauu na 31-12-2020 200una

Obspcku 20192, 2020.. %
O6Bpckn ox noGaByBaunm BO 7.706.511 9.598.859 125
3eMjaTa

OGBpckuTe KOH A06aByBauM BO 3eMjata criopeaeHo co 2019 roguna srosemMent ce 3a 25 %.



3akay4ok

Henosnara 2020 romuna KJTT Huckorpan6a — Burona ja 3apu co 100MBKa 10 OaHOMYBake O/
54.098,00 unjagu newapu. Osaa romuma Bo criopenda co 2019 roguHa HamaleHH ce W TIPHXONHTE H
pacxoiuTe, KaKo pe3yaTaT Ha MaHAeMHjaTa Koja ja sadaTH HallaTa ApXKaBa IUTO MaK Ce OApasH Ha
eKOHOMHMjaTa BO HCTata. PakoBoAHHOT THM €O cBOETO paloTee ke ce 3anara M moHaramy aa ocTBapyBa
NO3HTUBHU (PUHAHCHCKM pe3ynTaTh.

KJIT Huckorpanba - butona
Hupexrop Mertoau €uitjanoBCKH
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